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~: Establishment of 24x7 War Room and Posting of Officers - Q4 FY 2025-26 
Comprehensive Consolidated Action Plan - reg. 

As instructed by honorable CMD, BSNL in SRPM Meeting with Head of Circles on 19th and 20th 
January 2025, in august presence of Hon'ble MoC and In pursuance of the Q4 FY 2025-26 
mandate for maximum performance through total mobilization of resources and in accordance 
with the approved 71-Day Action Plan, it has been decided to establish a 24x7 War Room at 
Circle level with immediate effect to ensure continuous monitoring, immediate escalation, 
same-day resolution, revenue protection, and asset defense. 

The 24x7 War Room (Operations Do not Sleep) shall function as a central command and control 
mechanism, operating on Day Operations (08:00 hrs to 20:00 hrs) and Night Operations / 
Security (20:00 hrs to 08:00 hrs), with zero tolerance for delays, leakages, theft, churn, or 
unbilled assets. 

Accordingly, the following officers are hereby posted to the War Room, Gujarat Telecom Circle, 
with immediate effect, in addition to their existing duties: 

Ell Name of Officer IIHRMS No.II Designation & Role I 
□ Shrl Jltender Kumar Dayal 19960S167 IIPGM (War Room) I 
□IShri Sunil Kumar S 11202635 IIAGM (War Room) I 
□IShri Pardeep Kumar 1199802540 IIAGM (War Room - CM) 

I D Shrl Umashankar Chourasiya 1206040 IIAGM (War Room -CFA) 
I 

□ Shrl Vlkas Mohan Deollkar 199704466 IIAGM (War Room - EB) 
I 

□ Smt. Mundalik Jyoti Anil 199412764 IIAGM (War Room - Tx) 
I 

□IShrl Chainesha Shah 
11

402580 

1 

CAO (War Room - Finance) 

The team shall ensure preparation of an immediate action plan and shall coordinate with the 
field units to make the War Room operational effectively. The key responsibilities of the War 



Room shall be governed as per the attached Comprehensive Consolidated Action Plan for Q4 FY 
2025-26. 

The above arrangement Is being made In the Interest of organlzatlonal performance and 
revenue protection and shall remain In force until 31.03.2026. 

This order is issued with the approval of the Competent Authority. 
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for Q4

payments

Rental on properties

Scrap Sale

DarkFiber/BW

Tower Site Leasing out

Tax Litigations























Circle Events list with Dates

MH Link

BR Link

HR Link

Some of the Events/gatherings/sports events/melas/exhibitions/concert/festivals etc

https://docs.google.com/spreadsheets/d/1szsUHIhO_w011-7LP77P3yOpVGi54Uzf/edit?gid=592439177#gid=592439177
https://docs.google.com/spreadsheets/d/11pU7Sg_YBtxBZHi0XvFw07gId9YdlwjnI9GKDtsq_wc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tZZJDTHTfGxUBuGa9rU8Qkn0hkKj16nF/edit?usp=sharing&ouid=116380204217159237756&rtpof=true&sd=true


Latency Events list with Dates

PP to PP/PE( Delhi to 
state capitals)

Link

PP to PP/PE ( Delhi to 
NCR)

Link

MPLS Traffic Link

PP to PE Latency 

https://docs.google.com/spreadsheets/d/1PBXh8lAgXMFwRJ5nm2KlN8tDp1kPjTlt/edit?usp=drive_link&ouid=116380204217159237756&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XI756EkUO3_QewLl8g8V2O-Ox6jR5hd9/edit?usp=drive_link&ouid=116380204217159237756&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17czhH-pRFFYTG248dkUCVBNAsTP3d6BM/edit?usp=sharing&ouid=116380204217159237756&rtpof=true&sd=true
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